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Where to start…? 
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Volunteering is a hot issue 
across all sports
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Who to start with…? 
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Who is necessary for your club 
or event to function?

Race Officer, protest committee…
Flag puller uppers…
Timer and scribe…
Mark layers…
First aid…
Tower and safety…
Boat ramp…
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Who is necessary for your 
club or event to function?

Volunteer Coordinator
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What does the Volunteer 
Coordinator do?

1. Map out roles
2. Facilitate recruitment
3. Ensure retention
4. Report back
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Mapping out roles…

1. Organisational chart
2. Position descriptions
3. Skills needed



A bit of role play…
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What does the Volunteer 
Coordinator do?

1. Map out roles
2. Facilitate recruitment
3. Ensure retention
4. Report back
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Recruitment…
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Recruitment…

1. Broadcast or ‘warm body’
2. Targeted and specific
3. Concentric circles
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Retention…
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Retention…

1. Mentor
2. Train
3. Reward
4. Make it personal
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Reporting…
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Reporting…

1. Successes
2. Problems
3. Learnings
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What does the Volunteer 
Coordinator do?

1. Map out roles
2. Facilitate recruitment
3. Ensure retention
4. Report back



Table 
Team

Chair 
Team

Glasses 
Team

Setting the table…



Setting the table…

Table:

Role: Get table, set up table if required, position table.

Skills: Strong, team players

Training: Position of table, bend back, be polite, communicate

Chairs:

Role: Get four chairs, position chairs

Skills: Quick, network of people

Training: Setting, time frame

Glasses:

Role: Get glasses and a jug of water

Skills: Bar service, access to stuff 

Training: Nil
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There is a cost…

1. Marketing for volunteers
2. Training of volunteers
3. Rewarding of volunteers
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There is a cost an investment

1. Marketing for volunteers
2. Training of volunteers
3. Rewarding of volunteers
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1. Invest in it
2. Assign someone to do it
3. Map out roles
4. Facilitate recruitment
5. Ensure retention
6. Report back to Committee
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