9.00-9.15 Arrive
9.15-10.30 Australian Sailing; What does it mean for you? presented by Matt Carroll, Australian Sailing
10.30-11.00 Morning tea

Wh llection i E i ith

\ y data collection is inclusion and how it can ngaging \A{It y'our . .

important to your clubs future ) membership using social media

i benefit your club presented by .

presented by Rochelle Eime, David Stale presented by Ocean Racing Club
11.00-12.00 |Federation University y of Victoria

Engaging your membership in [Membership growth through |Worksafe and its impact on

strategic planning presented by |Get Active Sailing presented by |[your club presented by
12.00-1.00 |Gippsland Lakes Yacht Club Royal Geelong Yacht Club Worksafe Victoria
1.00-2.00 Lunch

The importance of Discover
Community events and the ) Sailing; conversion from
. Securing your clubs lease/ . .-
benefits to our club presented ) Discover Sailing Days to
] project outcomes presented by )
by Queenscliff Lonsdale Yacht . ] membership / course
Belinda Ainley

Club enrolment presented by

2.00-3.00 Frankston Yacht Club

3.00-4.00

Pathways after Discover Sailing
(Transitioning to ongoing
participation) presented by
Royal Brighton Yacht Club

Best practice race management
presented by Mark Taylor &
Paul Pascoe




